Team 5 Premortem Project

App Idea — a few sentence description of the main purpose of the app and what it will
enable.

o Premortem: A 5 step process, done before a project starts, used by a group to
determine reasons a project could fail and come up with possible solutions to prevent
those failures.

o This will be a web app that will be used in conjunction with a facilitator to bring a
group through the “premortem” process. Users will be able to join a group and
provide answers to timed questions, and will be able to review the results of the
premortem at the end.

Users — a list of different user types with a few word description of the user and their role
using the app. Include information such as their expected age, and expertise with
technology.

o Users can be anyone working collaboratively that wants to do a premortem to help
plan their project. This will be broken down to two groups: one facilitator leading the
meeting, and any number of others that will give the facilitator the information for the
premortem.

o Anyone should be able to use the app, and the user should need little/no experience
with technology.

App Usage — This is a brief description of the users using the app.

o The user will be allowed to choose to be a facilitator or a member of a premortem
plan. There will then be two rounds of two minutes where each user will enter either
reasons or solutions for failure of the project. Users will then be able to download the
plan generated. Brooke added — (User groups: Student teams, Disaster Response
Teams, Project Teams, Individuals)

Data — List of general data types. This is NOT a detailed list. For example you could list
“form data”, “device gps coordinates” and “photos.”
o Form data
m  User Text

m  Authorship



m Possibly - number of people who had similar/same responses
Maintain a Timer
Room Name
Room Number (ID)

Socket Information (private)



